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Budget Preparation 

• Comprehensive, Inclusive Process 

• City-wide Pre-Budget Meetings 

• Department Meetings (Budget Review) 

• Department Meetings (Manager Review) 

• 3 Council Work Sessions 

– 12/2/12;  3/4/13;  4/1/13 



Budget development objectives 

• No tax increase 

• Maintain Core Services 

• Improve and Maintain Infrastructure 

• Maintain Strong Financial Position 

• Embrace Partnerships 

• Employee Compensation & Benefits 

 

 



Budget Fundamentals 

• Operating Expenses –  

Hold the Line 

• Prioritize & Fund Services to 

Support  Strategic Plan 

• New Initiatives Reviewed 

Independently 



Budget Pressures 

• Workers Comp Claims 

• Property Insurance 

• Fleet Repair/Maintenance 

• State Unemployment Mandate 

• Infrastructure Maintenance 

• Increased Service Demands 

 



Budget Pressures 

• Modest Revenue Growth 

• Decrease in Federal Funding 

• Continued Support of Web-based IT 

• Unresolved State and Federal Issues 



Economic Reality 

• Recovery continues – slow, sporadic 

• Interest earnings still depressed 

• Increase in sales tax revenues 

 

 

 

 

 



 Recommended Budget FY 2013-14 

• Total budget: $141.3 million 

– General Fund & Enterprise Funds: 

General Fund  $87.9 million 

Parking  $  3.5 million 

Solid Waste $  9.0 million 

Storm Water $  8.9 million 

Golf course  $  1.4 million 



Fund balance 

• Budget includes strong fund balance 

(savings account) 

• $283,000 from fund balance for state-

mandated unemployment insurance 

• Savings account well above target 

– Target 15-20% 



    General Fund Recommended Budget 

FY 2012-13 Adopted 

Departmental $66.8M 

Nondepartmental         8.1M 

Agency Funding       .9M 

Contingency       .07M 

To Other Funds      1.1M 

To Capital & Debt      9.3M 

Total   $86.3M 

  

FY 2013-14 Recommended 

Departmental   $68.9M 

Nondepartmental      7.3M 

Agency Funding        .9M 

Contingency         .1M 

To Other Funds             1.4M 

To Capital & Debt       9.3M 

Total   $87.9M 

 



Enterprise Fund Revenues 

• Parking No fee increase 

• Golf Increase $1 per 9 holes        

• Solid Waste  No fee increase 

• Storm Water  6.0% rate increase 

Equals 34¢ a month for average 

homeowner 



What $ pays for 

Public safety and debt will consume 100% of City’s 

property tax collection  

General 
Government

14% Cultural and 
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Where $ comes from 

Sales tax revenues increasing as economy rebounds 

Property 
Taxes
59%

Local Sales 
Taxes
21%

All Other
20%



Recommended Budget 

• Recommendation: 

– No Tax Increase – 45¢ per $100 

assessed value 

– Continue Capital Project Funding 

 Dedicates 5¢ to Five-Year CIP 

 Issues long-term debt to fund CIP 

 5¢ will fund 80% of debt costs,  

 20% of pay-go projects 



Capital improvements 

• 5-year plan includes accelerated 

spending in first 2 years 

– 1st major street rehab contract already 

approved, work underway 

– Riverwalk repairs underway 

– Cinema Drive, Shipyard Blvd  

fire stations funded 



Recommended capital projects 

• $395,650 for parking upgrades 

 Equipment, lighting replacement in  

decks & improvements to Hannah 

Block parking lot 

 

 



Recommended capital projects 

• $ 130,000 Golf Course 

– Begin replacement of greens, surrounds 

& approaches 

$3,355,000 Storm Water  

–  Brookshire/Beasley drainage project 

–  Storm drain rehabilitation  



Recommended Budget 

• Continues public safety investment: 

– 13 COPS Grant positions funded (full year) 

– Part-time Forensic Chemist (1/2 year) 

– Part-time Taxi/Code Officer (1/2 year) 

– WPD Mobile Field Force 

– Purchase of Aerial Ladder Fire Truck 



Recommended Budget 

• Fleet replacement of vehicles 
– 61 total vehicles, 41 for WPD 

– No deferred replacements 

• Continue mutual aid, NHC partnerships  

– SABLE Helicopter (non-General Fund) 

– Emergency Operations Center 

– Enhanced safety downtown  

– City-County Fire/Rescue co-response 



Recommended Budget 

• Increased service levels to maintain new  

capital projects as completed 

• Second-year funding of general agencies 

• Funding for local Arts Council 

• Continued funding of Safelight Program 

• WAVE Transit Subsidy 

• Economic development agency funding 

 

 



Recommended Budget 

• Employee Compensation 

2% across the board 

1.5% merit pool 

1% increase deferred 

compensation (4.5% total) 

• Over time – competitive living wage 



Looking ahead 

• Comprehensive Plan of Development 

• Golf Course improvements 

• Continued streets and sidewalks rehab 

• Continued efforts for jobs &  

tax base expansion 

• Living wage for employees 

 

 

 



Public Information 

• Available for inspection at: 
– City Manager’s Office 

– City Clerk’s Office 

– NHC Public Library 

– City Website 

– Highlights on GTV-8 

 



Key Dates 

• May 21 Proposed public hearing  

• May 24 Proposed work session 

• June 4 Recommended 1st reading 

• June 18 Budget adoption 

   


